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REFUEL



WHAT IS A 
TRUCK STOP?



A truck stop is a safe and secure overnight stop for truck drivers, their trucks and 
their payload. Offering refuelling facilities, repair services and driver amenities, 
truck drivers and their assistants can rest, recharge and refuel before continuing 
safely along their journey.

THE NEED FOR A TRUCKSTOP NETWORK

South Africa has a well-developed world class logistics and transport industry from 
the harbour ports through to warehousing and distribution. The missing link in the 
logistics chain is a network of well-developed on-road facilities for long-haul road 
transport.

Truck stops provide a safe place for truck drivers to rest, refuel and recharge 
overnight. Research indicates that driver fatigue is the main cause of truck 
accidents, costing the industry more than R18bn every year.

Research indicates that more and better rest areas, regular vehicle safety checks, 
improved regulation and better integration of on-road facilities (truck stops) and 
fleet management systems are required. [CSIR]

WHAT IS A 
TRUCK STOP?



South Africa currently has a major shortage of truck stops and those that do exist 
are not providing acceptable rest facilities and safety measures. 

There is no established national truck stop brand, and no immediately apparent 
investors to provide the necessary capital for the establishment of a national 
network of truck stops.

EXISTING TRUCK STOPS

THE INTERNATIONAL LANDSCAPE
(United States of America)

THE CURRENT 
LANDSCAPE
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REQUIRED
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PROVIDED
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A1 Truck Workshop (8 Bays) 2 516m2 4 bays per service bay
+ 4 bays per 100m2 GLA

32
100.6

32
0

A2 Offices 468m2 4 bays per 100m2 GLA 18.7 28

B1 Boarding House (46 rooms) 500m2 1 bay per room/first 10 rooms
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n/a

Truck Stop Parking 160 160- -
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Site Development Plan

The Truck Stop Fund (Pty) Ltd

Truck Stop Africa
Sandringham Road; Joostenberg Vlakte
Portion 8 of Farm 732, Paarl Division

SCALE 1 : 750

03 (001) Site Development Plan
Services

Truck Parkings
Type Count

Truck - 18500x4000mm 5
Truck - 22000x4000mm 122
Truck - 22000x4500mm 33
Grand total 160

Car Parkings
Type Count Comments

Paraplegic - 5000x3600mm 3 Car Parking Workshop
Standard - 5000x2500mm 31 Car Parking Accomodation Bays
Standard - 5000x2500mm 57 Car Parking Workshop
Grand total 91

SCALE 1 : 1
Land Use and Parking Schedule

A 190412 Issued For SDP Submission dhk
B 190416 Issued For SDP Submission dhk
C 190417 Issued For SDP Submission dhk
D 190510 Issued for SDP dhk
E 190723 Issued for Information dhk
F 200205 Issued For Information RH
G 200206 Issued For Information RH
H 200207 Issued For Information RH
I 200213 Issued For Information RH
J 200218 Issued For Information dhk
K 2002125 Issued For Information RH
L 2002125 Issued For Information RH
M 2002126 Issued For Information RH
N 200227 Issued For Information RH
O 200228 Issued For Information RH
P 200303 Issued For Information RH
Q 200305 Issued For Information RH
R 200323 Issued For Information RH
S 200331 Issued For Information - Revised Truck Turning

Workshop
RH

T 200429 Issued For Information - Revised Road Widening RH
U 200507 Issued For Information - Revised Workshop RH
V 200511 Issued For Information - Revised Washbay, Testing

Station & Site Boundary
RH

W 200512 Issued For Information - Revised Workshop RH
X 200519 Issued For Information - Revised Circulation & Fuelling

Station
RH

Y 200520 Issued For Information - Revised Circulation RH
Z 200521 Issued For Information - Revised Circulation RH
AA 200525 Issued For Information - Revised SDP RH

SCALE 1 : 1
ERF Area Schedule



FARM NUMBER 8/732

MINISUB
STATION

22
00

0

ablutions

22
00

0

25750

22000

25750

22
00

0

BIOSWALE AREA

SANDRINGHAM ROAD

MAIN
ENTRANCE

PYLON

SECURITY

WORKSHOP PARKING

pe
de

st
ria

n
cr

os
si

ng

pedestrian crossing

pedestrian crossing

pedestrian
crossing

22000

22000

22000

18
50

0

22000

2200 0

Washbay

22000

22000

pedestrian crossing

OFFICE
ABOVE

2 516m2

Workshop

48
16

5

braai / outdoor
seating

HIGH
CANOPY
(FUEL)

new 2m high walling

new 2m high fencing

new
2m

high fen
cin

g

ne
w

2m
hi

gh
fe

nc
in

g

new 2m high walling

ne
w

2m
hi

gh
w

al
lin

g

new
2m

hig h
f enc ing

new
2m

high
fencing

16m Street

new
2m

hig h
w

al li ng

ne
w

2m
hi

gh
fe

nc
in

g

5m
Serv i tu de

5m
Servitude

5m
Servitude

5m
Se

rv
itu

de

5m
Se

rv
itu

de

5m
Se

rv
itu

de

pe de str ian
c ros sin g

taxi embayment

accomodation

canteen/laundry/
ablutions/shop/
Management

office

95530

35
5 0

0

C1

B1/B2

D1/D2

A1/A2

taxi embayment

ablutions

new 2m high fencing

new 2m high fencing

Pause
area

Pause
area

Pause
area

Pause
area

outdoor
gym

lo
ad

in
g

3 6 05 0

22650
36930

18430

sliding
gate

emergency
gate

31
91

0

Testing Station

Fuel drop off

95060

accomodation
pump room5m Building Line

5m Building Line5m Building Line

loading
bay

5820

8030

4735

A
B

M N

C D

E

F

G
H

J

K

L

P
Q R

S
T

X
W

V

LAND USE AND PARKING SCHEDULE
COLOUR
CODE

BUILDING
CODE

LAND USE GLA PARKING
REQUIREMENT

REQUIRED
BAYS

PROVIDED
BAYS

A1 Truck Workshop (8 Bays) 2 516m2 4 bays per service bay
+ 4 bays per 100m2 GLA

32
100.6

32
0

A2 Offices 468m2 4 bays per 100m2 GLA 18.7 28

B1 Boarding House (46 rooms) 500m2 1 bay per room/first 10 rooms
0.5 bay per remaining rooms

10 +18
(28)

31

B2 Boarding House Ablutions None 0 0

C1 Fueling Station Serves Trucks Only 0 0

-

1 582m2

D1 General Ablutions 0 0

D2 Cafe/Restaurant/Shop/Management
Office

0 0889m2

None-

n/a

Truck Stop Parking 160 160- -

ERF AREA SCHEDULE
ERF NUMBER DEMARKATION AREA

8/732 A,B,T,C,D,E,F,X,G,H,J,V,K,L 60 943.3m2

A,B,T,S,R,Q,P,N,M

V,W,X,G,H,J

ROAD
WIDENING
16 M ROAD
RESERVE

1 126.0m2

1 870.8m2

REMAINDER
8/732

A,M,N,P,Q,R,S,T,C,D,E,F,X,W,V,K,L 57 943.5m2

project number drawing number

first issue

revision

scale

drawing

client

project

• the design on this drawing is copyright and remains the property of dhk
• all work is to be carried out in accordance with the N.B.R. SANS 10400 and applicable

authority regulations
• the scaling of this drawing for construction purposes is not permitted
• all dimensions and levels are to be confirmed on site prior to construction
• any discrepancies are to be reported to dhk immediately
• dhk accepts no responsibilty for errors resulting from misinterpretation of this drawing

notes

revisions
rev date description name

dhk architects (Pty) Ltd

reg no: 1998/020807/07

tel: +27 (0) 21 421 6803
9 somerset road, cape town
6th floor, de waterkant centre

fax:+27 (0) 21 421 0670
email: architects@dhk.co.za

issued for

AA
As indicated @ A1

200525

INFORMATION

15032 01-03-001
04/10/19

Site Development Plan

The Truck Stop Fund (Pty) Ltd

Truck Stop Africa
Sandringham Road; Joostenberg Vlakte
Portion 8 of Farm 732, Paarl Division

SCALE 1 : 750

03 (001) Site Development Plan
Services

Truck Parkings
Type Count

Truck - 18500x4000mm 5
Truck - 22000x4000mm 122
Truck - 22000x4500mm 33
Grand total 160

Car Parkings
Type Count Comments

Paraplegic - 5000x3600mm 3 Car Parking Workshop
Standard - 5000x2500mm 31 Car Parking Accomodation Bays
Standard - 5000x2500mm 57 Car Parking Workshop
Grand total 91

SCALE 1 : 1
Land Use and Parking Schedule

A 190412 Issued For SDP Submission dhk
B 190416 Issued For SDP Submission dhk
C 190417 Issued For SDP Submission dhk
D 190510 Issued for SDP dhk
E 190723 Issued for Information dhk
F 200205 Issued For Information RH
G 200206 Issued For Information RH
H 200207 Issued For Information RH
I 200213 Issued For Information RH
J 200218 Issued For Information dhk
K 2002125 Issued For Information RH
L 2002125 Issued For Information RH
M 2002126 Issued For Information RH
N 200227 Issued For Information RH
O 200228 Issued For Information RH
P 200303 Issued For Information RH
Q 200305 Issued For Information RH
R 200323 Issued For Information RH
S 200331 Issued For Information - Revised Truck Turning

Workshop
RH

T 200429 Issued For Information - Revised Road Widening RH
U 200507 Issued For Information - Revised Workshop RH
V 200511 Issued For Information - Revised Washbay, Testing

Station & Site Boundary
RH

W 200512 Issued For Information - Revised Workshop RH
X 200519 Issued For Information - Revised Circulation & Fuelling

Station
RH

Y 200520 Issued For Information - Revised Circulation RH
Z 200521 Issued For Information - Revised Circulation RH
AA 200525 Issued For Information - Revised SDP RH

SCALE 1 : 1
ERF Area Schedule

SITE
SELECTION

Sites selection is based on heavy vehicle traffic count, ease of access travelling in 
both directions along a route, visibility, internal heavy vehicle circulation as well as 
site typography and geotechnical qualities.

Other considerations include proximity to major cities, borders, and natural 
stopping points along routes based on travel times.

Located on major transport routes showing high volumes of truck traffic
•	 Near major cities
•	 At natural stopping points determined by travel time
•	 At borders

Sites must be large enough to cater for:
•	 Anticipated parking requirements
•	 Diesel pumps (ideally more than 1 brand)
•	 Ancillary services
•	 Expansion potential

Sites must be visible and easily accessible from major roads. In many cases trucks 
are currently informally pooling at locations that are natural rest points along 
major routes.



THE LOCAL 
ECONOMY

SOUTH AFRICA’S LOGISTICS AND TRANSPORT ECONOMY

•	 Represents 12% of SA GDP (R500 billion)
•	 Transport cost is 55% of logistics cost (R277 billion)
•	 Road transport contributes 85% (R235 billion) to transport costs

R39bn
12%

R48bn
15%

R50bn
16%

R176bn
56%

2010 2016f
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THE 
OPPORTUNITY

THE OPPORTUNITY

•	 Establish a trusted national brand
•	 Focus on truck and driver safety and security
•	 Multi-amenities to meet industry needs
•	 Mine value added opportunities
•	 FIRST MOVER ADVANTAGE

Sub-Saharan Africa
African Continent

POTENTIAL GROWTH



THE FUND MANAGER

•	 Commercial property asset managers
•	 10 year asset management record
•	 Commercial property fund with gross asset value >R3bn
•	 Commercial property fund performance is 14.5% p.a since inception
•	 Extensive development experience
•	 Extensive project management experience

THE EXECUTIVE TEAM

Collectively more than 60 years property investment and development experience

GERALD PORTER

•	 B Com Honours 
Accounting

•	 Honours Investment 
Management

•	 CA (SA)
•	 Treasurer HSBC Sub-

Saharan Africa
•	 Founder Propertysmith
•	 CEO Creditsmith

WHO 
ARE WE?

IGNATIUS KRUGER

•	 MBA Honours
•	 B Eng
•	 Executive Old Mutual 

Properties
•	 Founder Africa 

Commercial Properties

ANDRE VON BULOW

•	 B Business Science 
Honours

•	 HDip Tax
•	 CA (SA)
•	 CEO Listed retail 

property fund
•	 CEO Propertysmith



BRAND 
EQUITY

•	 TSRF >80 000 members
•	 Propertysmith has seven year 

relationship with TSRF
•	 Mandated by TSRF to explore truck 

stop opportunities
•	 3 year research project together with 

TSRF
•	 Secured 3 development opportunities

•	 Proof of concept:
•	 Highway Junction Harrismith 
•	 Invested for >2 years
•	 The largest truck stop in Africa
•	 In operation in excess of 10 

years

OUR 
JOURNEY

TSRF, in consideration of members requirements, identified the need for truck stops:

“In order to establish a trusted and recognisable brand, the Truck Stop marketing 
and branding will encompass the vital principles of safety, innovation and premium 
facility and service levels.

The positioning of Truckstops Africa as a national brand will create a strong and 
recognisable brand which endorses standards and encompasses regulations that 
support the transport and logistics industry.”



VALUED
ADDED ITEMS

•	 Maximising fuel margin
•	 Multi-branded high canopies / pumps
•	 On road servicing of trucks
•	 Creation of efficient logistics hubs
•	 Office and warehouse rentals
•	 Integration with logistics and transport industry
•	 Loyalty programs
•	 Insurance
•	 Active involvement in shaping future regulation / legislation 

SOCIAL
IMPACT

Improved on road facilities and services to ensure the safety 
and welfare of truck drivers:

•	 Vastly improved overnight facilities
•	 Improved nutrition
•	 Medical care

Temporary and permanent as well as direct and indirect employment opportunities 
in cities, towns and rural areas along truck routes.



LOOKING
ABROAD

BUFFET INVESTMENT INTO TRUCK STOPS

•	 October 2017
•	 Transaction for 80% stake of Pilot Flying J 

Truck Stops
•	 750 truck stops across 44 states and 

Canada
•	 Revenue >$20 billion / year



INVESTMENT PROCESS 
AND FINANCIAL TERMS

DISTRIBUTION POLICY
Excess cash not required for 
operations distributed every six 
months

VALUATION POLICY
•	 Internal valuations twice a year
•	 External valuation in February 

each year

GEARING POLICY
•	 Initial gearing level 40%-50%
•	 Target gearing level 50%-60%

TERM
•	 7 years plus a period of 2 years 

to allow for orderly dissolution

Restaurant Income Overnight Parking

Tuck Shop Income

Workshop Rental Income Diesel Margin

Overnight  Accommodation

Washbay Income Office Rental Income

OTHER*

*	 On-site repairs by others
	 Rental recoveries income (Utilities & other)
	 Laundromat Income
	 ATM Rental Income
	 Lubricant
	 Air Time

4%

3%

12%

4%

25% 33% 4%9%

6%

Income Streams

FUND SIZE
•	 First phase: R500 million
•	 Target fund size: In excess of R5 billion
•	 TSRF commitment – R220 million

STRUCTURE
•	 En-Commandite partnership will invest 

in linked debentures issued by the 
asset owning company

INVESTMENT PROCESS
•	 Manager has discretion over investment 

strategy and management of fund
•	 Will be advised by Investment 

Committee (min 5 members)

COMMITMENT PERIOD
•	 Only 5 years

20% IRR

Fuel Margin 50 cents, one canopy

Financial Models



CONCLUSION

•	 Smart opportunity
•	 Undeveloped market
•	 Truckstop Africa is well placed to execute
•	 Unique niche with high investment returns
•	 High impact SRI spend
•	 FIRST MOVER ADVANTAGE

REST RECHARGE REFUEL


